Risk Assessment Policy
The Yarcombe Jubilee Hall

Yarcombe Jubilee Hall Management Committee are committed to identifying and managing the possible risks that the charity may face over time. This policy explains the charity's underlying approach to risk management and describes the key aspects of the process. This policy applies to all areas and activities on the premises.
By managing risks effectively, we can ensure that:
· Significant risks are known and monitored, to enable an informed decision and the appropriate action
· We make the most of any opportunity and develop them with confidence
The management of risk is underpinned by the following key components:
· Risk Identification
· Risk Assessment
· Risk Response
· Risk Review
A risk assessment is essentially a careful examination of what could cause harm to hirers, volunteers, attendees, contractors and others or affect the Charity's reputation. It should enable one to weigh up whether enough precautions are in place, or if more should be done to ensure no one gets hurt and/ or the Charity's reputation is not compromised. The purpose is to provide a systematic and methodical tool for identifying risks associated with legal, moral and financial duties and removing them where possible. It should be sufficiently detailed to determine whether adequate control has been achieved.
To complete a risk assessment
Step 1: Walk around the area and note what could reasonably be expected to cause harm
Step 2: Decide who or what may be harmed. Do not forget reputation and finance
Step 3: Evaluate the risks and decide whether the existing precautions are adequate
Step 4: Consider how likely it is that each hazard could cause harm
Step 5: Record your findings.
Where a risk is identified a risk assessment should contain the likelihood of the risk occurring on a scale: 1 = Most unlikely, 2 = Unlikely, 3 = Possible, 4 = Likely, 5 = Certain
and contain the consequence(s) of a risk arising on a scale: 1 = Insignificant injury,                2 = Minor injury, 3 = Moderate injury, 4 = Major injury, 5 = Death
Once the risk assessment has been undertaken, evaluate the risks and decide if more needs to be done to reduce or eliminate any risks, in a reasonable and timely manner, record your findings, (consider cancelling your activity if necessary) revise and review as necessary.
Although, Yarcombe Jubilee Hall Management Committee has overall responsibility for ensuring that there is an appropriate system of controls in place for all aspects of risk management all hirers, volunteers, attendees and contractors have a duty as part of their involvement with the hall to do everything they can to support the risk management process.
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