Internal Risk Management Policy
The Yarcombe Jubilee Hall

Yarcombe Jubilee Hall Management Committee is committed to effective risk management, adopting best practices in the identification, evaluation and control of risks, in order to; integrate risk management into the culture of the Hall, eliminate or reduce risks to an acceptable level, anticipate and respond to changing social, environmental and legislative requirements, prevent injury and damage and reduce the cost of risk and raise awareness to the need of risk management.

The aim of this policy is to establish a framework for identifying, assessing, prioritizing and managing risks associated with our activities, to ensure a systematic and proactive approach to risk management, protecting the charity and participants. It covers all aspects of the charity's operations, including but not limited to finances, reputational risk and governance.

Risk will be managed by means of a cycle:
· Identification. Identify the various risks that may materialise
· Quantification. Assess and quantify these risks
· Management. Take appropriate action to manage these risks.
The management of risks will include:
· Avoidance. Actions that can be taken to avoid a risk occurring.
· Mitigation. Action that can be taken to reduce the impact of a risk may it occur.
· Accepting. Risk cannot be eliminated entirely and any steps taken to manage risk must be reasonable, as resources are not limited in terms of money and time. Equally, adopting a purely risk adverse approach limits opportunity.
· Reviewing. Risks will be reviewed as regularly as is necessary, depending on their probability and impact in the light of changing circumstances.

Risks will be identified through regular risk assessments conducted at least annually and managed during ongoing projects. Lessons learnt from risk events will be used to make improvements. Safety topics will be included as standing agendas at committee meetings.

This policy is supported by the following approved policies and documents:

· Booking & Payment Form         -   Car Park & Adverse Weather Conditions Policy
· Conditions of Hire                     -   Conflict of Interest Policy
· Emergency Evacuation Plan     -   Finance Policy
· Fire Safety Policy                      -   Fire Safety Guidance for hirers
· Governing Document                -   Health & Safety Policy
· Procedure for Accidents            -   Reporting a Serious Incident Policy
· Risk Assessment Policy            -   Volunteer Policy


Although, Yarcombe Jubilee Hall Management Committee has overall responsibility for ensuring that there is an appropriate system of controls in place for all aspects of risk management, volunteers, hirers, attendees and contractors also have a duty as part of their involvement with the Hall to do everything they can to support the risk management process.
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