Serious Incident Reporting Policy
The Yarcombe Jubilee Hall
  
This policy covers all activities of Yarcombe Jubilee Hall and its operations. It outlines the procedure for reporting and managing serious incidents at Yarcombe Hall and aligns with the UK Charity Commission guidelines and aims to:
	- Ensure the safety and well-being of volunteers, attendees and contractors
	- Minimise the risk and impact of serious incidents
	- Promote learning and continuous improvements to prevent future incidents
	- Demonstrate accountability and transparency in incident reporting

A serious incident is defined by the Charity Commission as significant in the context of the charity, taking account of its volunteers, operations, finance and/ or reputation and defines a serious incident as an adverse event, whether actual or alleged.
If a serious incident is unfolding:
	- Priorities safety and the well-being of anyone involved
	- Contact emergency services if necessary
	- Stop the incident, if possible and safe to do so
	- Preserve evidence, without compromising safety and confidentiality
All incidents, whether deemed serious or not must be reported to a hall officer immediately. Reports of serious incidents should include:
	- Date & time of incident
	- People involved
	- A clear, concise and factual description of what happened
	- Any injuries or harm caused
	- Witnesses (if any)

Yarcombe Jubilee Hall Management Committee members will all be informed.
Communication about the incident will be handled sensitively and confidentially, considering the needs of those involved and the wider community.
Any discussions and decisions taken will be formally recorded in minutes at the next Management Committee Meeting along with any outcomes and further action.
Dependant on the nature of the incident, the hall committee will promptly consider if appropriate to report the incident to the Charity Commission, taking guidance from the Charity Commission's Example Table, and/ or any other agency such as police, health & safety executive, social services or licensing authority.
Yarcombe Jubilee Hall Management Committee will monitor and analyse any serious incidents to identify trends and areas of improvement.
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